
To be approved at the Board of Education meeting May 8, 2012. 
 

MINUTES OF THE APRIL 24, 2012 SPECIAL BOARD OF EDUCATION MEETING. 
 
The Shaker Heights Board of Education met in special session on Tuesday, April 24, 2012 at 
6:03 p.m. at Mercer Elementary School, 23325 Wimbledon Road, Shaker Heights, Ohio 44122. 
 
Board member Mr. Norman A. Bliss, who was appointed Treasurer Pro-Tem until Treasurer 
Christman arrived, conducted the roll call. 
 
Members present:  Mr. Norman A. Bliss, Mr. William L. Clawson II, Mr. Reuben Harris, Jr., 
Mrs. Jennifer P. Mearns, and Ms. Annette Tucker Sutherland. 
 
President Annette Tucker Sutherland presided.   
 
Treasurer Christman arrived at 6:05 p.m. and assumed the Board clerk/treasurer duties. 
 
At this time President Sutherland welcomed everyone in attendance and commented on public 
participation at Board meetings.  Board meetings are held in order to conduct Board business in 
front of the public, and their primary purpose is for Board business. The Board values interaction 
with citizens and provides two opportunities for public comment at its business meetings.  
Before beginning the agenda, the Board offers an opportunity for comment on items on the 
agenda.  At the conclusion of the meeting, the Board will provide an opportunity for comment on 
any matter.  President Sutherland invited the audience to ask questions or make comments 
pertaining to agenda items.  There being none, the meeting continued. 
 

President Sutherland made the following comments on the field and track improvements project 

at the High School: 

 

The Board postponed a decision on the stadium track and field project on March 13 in order 

to provide additional time for study and review of information regarding the quality, cost, and 

expertise needed for a successful installation of a new track and synthetic field surface.  I 

believe I speak for the Board in saying we are satisfied that staff has carefully reviewed plans, 

proposals, and issues; the citizen advisory committee on school facilities has carefully 

reviewed the project details; and we are proceeding with specifications and expertise most 

likely to be a wise investment for the District.  Sealed bids were solicited, opened, and 

analyzed, yielding the recommendation before us. By accepting this recommendation, we can 

keep the project on schedule for completion in August so that the track and field can be used 

for fall sports. I support both the recommendation and the process that led to it, and I intend to 

vote yes.   

 

I would like to reiterate several points. 

 

1.   Need:  The high school track was in such poor condition that officials of the Ohio High 

School Athletic Association had deemed it unfit for competition.  As a result, Shaker has been 

unable to host a track meet since 2010.  Shaker’s field hockey, lacrosse, and soccer teams 

have also suffered numerous cancellations, a significant reduction in practice time, and the 

loss of home field advantage due to poor field conditions.   The Board’s approval was 

supported by a citizens’ advisory committee to the Superintendent that is reviewing all 

District facilities.  This project was deemed so urgent that the committee recommended 

immediate repairs to the track and stadium field while they continue a comprehensive view of 

other District facilities.    
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2.  Financing:  We are satisfied that this project will not jeopardize the fiscal stability we have 

worked so hard to achieve, and will continue to maintain. As reported by the Treasurer, we 

are on course to finish this fiscal year more than $1 million under budget.  We plan to finance 

this project from current funds.  The first $1 million is covered by using the last of the 

District’s funds raised for capital projects by a 2004 capital bonds issue approved by voters.  

The rest of the construction cost will most likely come out of the General Operating fund, 

which is showing a significant positive variance, as reported by the Treasurer; however, the 

District is still exploring other financing vehicles to ensure that we do this in the most 

advantageous way.  The District also expects that a multipurpose field of artificial turf, lined 

for several sports, will require less staff time for maintenance than natural fields; industry 

studies and feedback from other districts confirm there will be a positive impact on previous 

maintenance costs.  The District has an excellent AA+ bond rating, which will not be 

impacted by these 2012 projects.  Judicious reductions in staffing, salary freezes, and lower 

insurance costs have helped the District weather cuts in state revenue.   

 

3.  Decision for Artificial Turf:  One such field can be heavily scheduled for several sports 

(including football, field hockey, lacrosse,  soccer, and marching band practices), reducing 

wear and tear on the District’s natural fields.  Artificial turf is designed to drain well in 

extreme weather such as heavy rains.   We are aware of concerns such as whether turf is safe 

because of staph infections, turf chemicals, and sports injuries.  The new field will employ 

recent and improved product technology and presents the best choice available to us for our 

student athletes. 

 

4.  Priorities:  Any substantial expense must be weighed against several other current and 

anticipated needs for our District.  Shaker is proud of our academic programs and students’ 

achievement, which must continue to receive attention and support.  The District also offers a 

wide array of co-curricular activities in the belief that these are necessary for student 

development and contribute to students’ future success.   Shaker has very limited space for 

athletics and we compete, on the field and in the housing market, against districts with 

significant resources directed toward athletics.  The majority of other districts in our athletic 

league already have turf fields and two more will install them this summer.  Approval of this 

project acknowledges the importance of providing sufficient facilities for physical education, 

athletics, and fitness. 

 
Upon the recommendation of Superintendent Freeman, Mrs. Mearns moved, seconded by Mr. 
Bliss that the Board of Education approve the following resolution authorizing the District to 
enter into a contract for the acquisition and installation of the Shaker Heights High School Track 
and Field Improvements project. 
 
Prior to the vote, Superintendent Freeman responded to Board Member questions about field 
equipment included in the project and the location of activities during the construction period.   
 

A RESOLUTION ACCEPTING THE LOWEST RESPONSIBLE AND 

RESPONSIVE BID OF GREAT LAKES CRUSHING, LTD. FOR THE 

SHAKER HEIGHTS HIGH SCHOOL STADIUM IMPROVEMENTS. 

WHEREAS, pursuant to Section 3313.46 of the Revised Code, after advertising for bids 

for a period of two or more weeks, this Board received competitive bids for the Shaker Heights 

High School Stadium Improvements (the “Project”); and 
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WHEREAS, Architectural Vision Group, Ltd., the architect for the Project, has 

recommended the award of the bid package referenced in the heading of this Resolution. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Shaker 

Heights City School District, Cuyahoga County, Ohio, that: 

Section 1. Award of Contract.  The bid of Great Lakes Crushing, Ltd., for the Total 

Base Bid of $1,529,000; Alternate No. 1 (the “Revolution” turf field) in the amount of $58,000; 

and a combination of other Alternates bid amounts at the option of the Superintendent, that 

collectively when combined with the Base Bid and Alternate No. 1 bid amounts do not exceed 

the maximum amount of $1,650,000 (110% of the Architect’s published estimate), which is 

determined to be the lowest responsible and responsive bid for the Shaker Heights High School 

Stadium Improvements and is accepted by this Board. 

Section 2. Notification to Successful Bidder.  The Treasurer is authorized and 

directed to give written notice of the acceptance to the successful bidder at the address specified 

on the bid form submitted by that bidder. 

Section 3. Return of Bid Security to Unsuccessful Bidders.  The Treasurer is 

authorized and directed to return the bid guaranty submitted by each unsuccessful bidder to such 

bidder. 

Section 4. Approval of Contract.  The President or Vice-President, Superintendent 

and Treasurer of this Board are authorized and directed to execute, on behalf of this Board, a 

contract with the successful bidder substantially in the form set forth in the Project Manual.  That 

contract is approved, together with any changes or amendments that are not inconsistent with this 

Resolution and not substantially adverse to the School District and that are approved by the 

Treasurer on behalf of the School District, all of which shall be conclusively evidenced by the 

signing of the contract or amendments to the contract by the President or Vice-President, 

Superintendent and Treasurer of this Board. 

Section 5. Prior Acts Ratified and Confirmed.  Any actions previously taken by 

School District officials or agents of this Board in furtherance of the matters set forth in this 

Resolution are hereby approved, ratified and confirmed. 

Section 6. Compliance with Open Meeting Requirements.  This Board finds and 

determines that all formal actions of this Board and any of its committees concerning and 

relating to the adoption of this Resolution were adopted in an open meeting of this Board or 

committees, and that all deliberations of this Board and any of its committees that resulted in 

those formal actions were in meetings open to the public, in compliance with the law. 

Section 7. Captions and Headings.  The captions and headings in this Resolution are 

solely for convenience of reference and in no way define, limit or describe the scope or intent of 

any Sections, subsections, paragraphs, subparagraphs or clauses hereof. 

Section 8. Effective Date.  This Resolution shall be in full force and effect from and 

immediately upon its adoption. 

Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mr. Harris, Mrs. Mearns, Ms. Sutherland. 
The motion carried. 
                             12-04-51 
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Dr. Freeman thanked the Board for their support and introduced individuals present at this 
meeting who were involved with the project in one form or another, including Jack Boyle, Chair 
of the Facilities Committee; Rick Hubbard, Coach; Don Readance, Shaker Heights Athletic 
Director; Bob Kreiner, Business Administrator, and the District architect, Architectural Vision 
Group represented by their President, Syed Abbas.   
 
PUBLIC COMMENT 
 
At this time, President Sutherland asked if there were any comments from the public.  A resident 
who has been a longtime advocate of the field project thanked the board. President Sutherland 
thanked him for his long standing involvement in the Shaker athletic community.   
 
At 6:15 p.m., President Sutherland declared a brief recess to allow for reconfiguring the tables 
for the work session portion of the meeting.   
 
President Sutherland declared the end of the recess at 6:24 p.m., at which time the meeting was 
reconvened.    
 
Superintendent Freeman introduced the work session topic: Strategic Plan & General 
Curriculum, and more specifically, K-4 Instruction, and how we teach reading.  At that time, he 
introduced Assistant Superintendent Dr. Bernice Stokes.     
 
Dr. Stokes’ provided a statement pertaining to how K-4 buildings have addressed the Strategic 
Plan, after which she introduced the rest of the panel participants: Principals Colleen Longo 
(Boulevard), Lindsay Florence (Mercer), and Chris Hayward (Fernway); Teachers Patricia 
Rashid (4

th 
grade at Mercer), Melissa Becerra (2

nd
 grade at Boulevard), and Amy Hannah (2

nd
 

grade at Fernway).  Informative statements including specific examples were given by each of 
the participants. 
 
From 6:53 p.m. until 8:22 p.m., a question, answer and discussion session amongst the Members 
of the Board, Superintendent Freeman, and the members of the panel was held.   
 
At that time, the Board briefly discussed communication with the public. 
 
BOARD REPORTS 
President Sutherland called for Board reports.  President Sutherland provided a brief report on 
the Performance Compensation Committee upon which she and Board Member Harris 
participate.  She also reported that the Finance & Audit Committee is meeting more frequently to 
review District financial reports and also studying the possibility of creating a smaller budget 
task force to review District budgets in-depth.  Regarding legislative activity, President 
Sutherland also reported that while the current status of House Bill No. 136, Private School 
Vouchers was not scheduled for a vote by the legislature, we continue to monitor to prevent 
future erosion of public school funding.  Board Members Clawson, Mearns, and Sutherland 
commented on their favorable experience attending the Shaker Heights School District-hosted 
MSAN conference held in Cleveland in March.  Board Members Bliss, Sutherland, and Mearns 
also attended Shaker Heights’ State of the City address presented by Mayor Leiken. 
 
ANNOUNCEMENTS 
At this time, President Sutherland announced the following upcoming events: 
 
Tuesday, May 1, 2012 6:30 – 8:30 p.m., the Shaker Centennial Event: Annual Ice Cream 
Social and Band Concert will be held to celebrate Shaker’s 100

th
 birthday.  It is to be an event 

for Shakerites of all ages.  Weather permitting it will be held on the Shaker Heights High School 
front lawn.  The event is free and open to the public. Check www.shaker.org for information. 
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Tuesday, May 8 – Board Meeting, 6:00 p.m., at the Administration Building. 
 
Wednesday, May 30 – State of the Schools, 6:00 p.m. at the High School upper cafeteria. 
 
PUBLIC COMMENT 
At this time, President Sutherland asked if there were any comments from the public. 
 
One community member commented that he would like to see more meetings like tonight’s that 
involve discussion along same lines possibly including a discussion about the use of phonics and 
about the “summer dropoff” students experience during summer break and wondering if summer 
school could be expanded to be required for all early year students who are at risk.   
 
There being no further business to come before the Board, Mrs. Mearns moved, seconded by Mr. 
Clawson that the meeting be adjourned. 

 
 Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mr. Harris, Mrs. Mearns, Ms. Sutherland. 

The motion carried. 
                               12-04-52 
 
The special meeting of the Shaker Heights Board of Education adjourned at 8:42 p.m. 
 
 
 

     ______________________________ 
              Annette Tucker Sutherland, President 

 
 
        ______________________________ 
                  Bryan C. Christman, Treasurer 
 


